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1. Which global sourcing strategy best balances cost, quality, and risk?

A. Single sourcing to a low-cost region
B. Dual sourcing across two regions
C. Random local vendor selection

D. Sole sourcing from a luxury brand

Answer B

2. Applying Lean and Six Sigma in supply chains primarily helps:

A. Eliminate waste and improve quality
B. Increase SKU proliferation
C. Shift inventory upstream

D. Centralize decision-making

Answer A

3. Riskmanagementin international SCM includes evaluating all EXCEPT:

A. Currency fluctuations

B. Customs & trade regulation
C. Supplier marketing spend
D. Geopolitical instability

Answer C
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4. |Inchoosing a warehouse layout, which factor is MOST critical?

A. Color of flooring
B. Frequency of product movement

C. Vendor branding guidelines

D. Length of outbound trucks

Answer B

5. Whatis the primary benefit of eco-friendly “Green Supply Chain” practices?

A. Increasing product variety

B. Reducing costs and environmental impact
C. Delaying order fulfillment

D. Eliminating compliance requirements

Answer B

6. A key benefit of integrating Transportation Management Systems (TMS) into SCM is:

A. Eliminating the need for warehousing
B. Optimizing routing and shipment tracking
C. Automating supplier audits

D. Real-time financial forecasting

Answer B

Global Institute of Professional Management Certification (GIPMC)



